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Strategic	  Directions	  
	  
Strategic	  Direction	  #1:	  Building	  Capacity	  for	  Future	  Clinicians	  in	  Quality	  Improvement	  (C-‐
QI)	  in	  Mental	  Health	  
	  
• Provide	  mentorship	  for	  C-‐QI	  faculty	  to	  support	  scholarship	  and	  promotions	  

o Support	  Psychiatrist-‐in-‐Chiefs	  in	  identifying	  and	  developing	  faculty	  in	  C-‐QI	  position	  
o Integration	  within	  Department	  of	  Psychiatry	  faculty	  promotions	  faculty	  development	  
o Alignment	  with	  Faculty	  of	  Medicine	  emerging	  QI	  promotion	  criteria	  

• Create	  a	  co-‐learning	  opportunity	  for	  faculty	  through	  resident	  QI	  curriculum	  to	  support	  faculty	  
QI	  professional	  development	  

• Expand	  QI	  exposure	  and	  engagement	  through	  annual	  CPPD	  Conference	  Day	  
• Recognize	  excellence	  in	  QI	  within	  the	  Department	  of	  Psychiatry	  through	  creation	  of	  a	  QI	  

award	  (in	  addition	  to	  CPPD	  Award)	  
• Share	  QI	  activities	  within	  the	  department	  supporting	  implementation	  of	  Health	  Quality	  

Ontario	  Mental	  Health	  Standards	  (e.g.	  Depression	  and	  Schizophrenia)	  
	  
Strategic	  Direction	  #2:	  Supporting	  Lifelong	  Learning	  through	  Feedback	  from	  Data	  
	  
• Identify	  sources	  of	  data	  and	  role	  for	  data	  analytics	  for	  mental	  health	  learners	  across	  hospital	  

sites	  and	  utility	  for	  learning	  
• Understand	  the	  facilitators	  and	  barriers	  to	  using	  data	  to	  support	  lifelong	  learning	  within	  

Psychiatry	  
• Building	  capacity	  in	  the	  use	  of	  data	  analytics	  and	  delivering	  feedback	  on	  data	  to	  support	  

lifelong	  learning	  
	  
Strategic	  Direction	  #3:	  Integrating	  Practice	  Improvement	  within	  CPD	  
• Deliver	  and	  evaluate	  CPD	  activities	  aligned	  with	  Royal	  College	  of	  Physicians	  and	  Surgeons	  of	  

Canada	  Competence	  by	  Design	  (RCPSC	  CBD)	  
• Increase	  Section	  3	  RCPSC	  Maintenance	  of	  Certification	  activities	  within	  the	  Department	  of	  

Psychiatry	  
• Identify	  department	  wide	  practice	  improvement	  metrics	  in	  key	  mental	  health	  areas	  aligned	  

with	  Health	  Quality	  Ontario	  
• Evaluate	  impact	  of	  system	  improvement	  CPD	  initiatives	  within	  the	  department	  at	  changing	  

practice	  


