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Background

For the 2024-25 academic year, as a part of continuous quality improvement of educational
experiences in the residency program, a collaborative effort was undertaken between the
Assessment, Call, Curriculum, and Program Evaluation Subcommittees to review the following
aspects of the call experience:

1. Educational Objectives as informed by COPE (Coordinators of Psychiatric Education) After-
hours coverage document alongside the assessment strategy within the residency program.

2. Learner Experience as informed by resident feedback.

3. Service requirements and operational resources and supports as informed by hospital sites
and the PARO collective agreement.

The goals articulated for the initiative were to:
1. Develop call competencies and assessment strategy.
2. Explore the learner experience on call.

The CAMH- GPRP Call Learner Experience Working Group is an extension of the residency program
quality improvement efforts in 2024-25 related to the call experience in response to learner
experience concerns in the CAMH call pool that residents have iteratively raised in bi-annual site
and residency program surveys and that were elaborated upon in resident focus groups conducted
in the fall of 2024.

This working group recognizes the strong collaboration between CAMH and the GPRP and their
shared commitment to continuous improvement of educational experiences, to improve the
residency program and ensure residents are prepared for independent practice, incorporating
educational standards and learner experience in alignment with relevant portions of Standards 3
(education program), 5 (safety and wellness), and 9 (continuous improvement) of the
Standards of Accreditation for Programs in Psychiatry, Royal College of Physicians and Surgeons of
Canada. Our approach to addressing learner experience concerns recognizes our departmental
values of excellence and accountability alongside a strength-based and solution-focused approach
rooted in our overarching commitment to meeting societal needs in residency training.

Goals

1. Address key learner experience concerns.

- Forexample, workload, fatigue risk management, equitable distribution of workload
(validate during initial meeting and with resident leaders)

2. Collaborate with resident leadership with regards to ongoing data gathering relating to call
learner experience at CAMH.



-Learner experience surveys from hospital site, PRAT, residency program
Membership
Program Director or Delegate and CAMH leadership (co-chairs)

Resident representatives (3) — Resident Leadership (PRAT, Chief Resident), PRAT PGY3 and 5
representative

Faculty Members (2)

-Chair of Learner Wellbeing Subcommittee or their delegate
-CAMH Emergency Department Staff

Workplan

1. Working Group meetings September-November 2025 with PRPC review December 2025.
2. Implementation of short and medium-term initiatives January-June 2026.

Dates for WG meetings
e September 18, 2025, October 16, 2025, November 27, 2025
Additional meetings as necessary.
Outputs

1. Recommendations from the working group with regards to short (within current academic
year) and medium (2026-27 academic year) term interventions.

2. As perdatareview and discussion at WG and PRPC - recommendations for longer term
interventions that may be helpful for CAMH clinical and education leadership to consider
with regards to the learning and work environment for residents during call duties at CAMH.

3. Plan for assessing impact of short- and medium-term interventions.

Reporting and Governance

Recommendations from the working group will be overseen by the Program Director and Psychiatry
Residency Program Committee alongside CAMH Senior Medical Leadership Team (comprised of
Chiefs and Medical Directors across CAMH) with additional sharing of the recommendations with
CAMH Medical Advisory Committee (MAC).

Created by: Program Director in consultation with CAMH leadership

Reviewed at PRPC: September 8, 2025




