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1. ​ Purpose and Objectives 

The Division of Child and Youth Mental Health’s Advocacy Forum was established in 2024 following 
the recommendation of the Division’s Working Group on Advocacy.  

The Advocacy Forum will be an opportunity for all interested members of the Division to gather in 
order to discuss matters related to advocacy. These discussions could be of value to the Division by 
way of:   

-​ Introducing important topics less familiar to other members   
-​ Exploring and examining in detail the matters of concern   
-​ Connecting members across the wide Division, who share similar interest and expertise 
-​ Fostering opportunities to learn from each other and invited experts on the issues identified as 

well as advocacy strategy and action   
-​ Collaborating and developing comprehensive advocacy strategies and action plans   
-​ Creating change, together. 

 ​ 2.     Membership and Roles 

(i) All members of the Division, including physicians, residents and non-physicians are welcome to 
participate in the Advocacy Forum meetings and activities.  

(ii) Advocacy Forum Co-Leads: Following a call for letters of interest among the Division, two 
members of the Division will be appointed by the Director of the Division of Child and Youth Mental 
Health as Co-Chairs of the Advocacy Forum who will serve a 2-year term.  

(iii) Advocacy Forum Committee: The Director of the Division of Child and Youth Mental Health may 
also appoint other members of the Division to join the Co-Leads to form a small Committee to support 
the Co-Leads with the Advocacy Forum operations.  

3. ​ Operations  

The Advocacy Forum will occur at a minimum of twice per year. It will be a 2-hour in-person or virtual 
meeting. The Co-Chairs will establish the meeting Agenda, facilitate the meeting activities, assign 
tasks, invite guests outside of the division when required, and record the minutes. The Co-Chairs will 
call upon the members to submit topics for discussion at least twice per year and will provide a 
meeting notice and agenda at least 4-weeks in advance of the Advocacy Forum. Ad hoc 
subcommittees of the Advocacy Forum may be established to discuss an issue in more detail and/or 
explore an action plan for further discussion. At least one member of the Advocacy Forum Committee 
should be a member of any ad hoc subcommittee.  

The Advocacy Forum Committee will review all topics of interest submitted by members. The 
Co-Chairs will use the topic criteria below to determine a preliminary and ranked list of topics for the 
Advocacy Forum. This list will be presented at the Advocacy Forum for review and approval. If the 
majority of present members wish to change the order of issues discussed this can be approved and 
the agenda will be adjusted accordingly.  

It is expected that any action item that is proposed will only move forward with the shared consensus 
of the members who participate in that discussion. If a consensus cannot be reached, the default 
action would be a letter finalized by the co-chairs summarizing the topic, the discussion, and the 
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proposed actions; however, indicating that no further action was taken due to consensus not being 
obtained at this time. 

The Co-Chairs will provide the Division Executive Committee with a semi-annual summary of the 
Advocacy Forum in June and November. 

​  

4. Topic Criteria 

The Advocacy Forum will include advocacy topics on the agenda for further discussion and possible 
action that meet the following criteria: 

I.​ Matters that affect the Toronto community (may also affect other communities)  
II.​ Topics related to child and youth mental health, including but not limited to the Social 

Determinants of Health, Access to Care, Hospital and Community Services, Child and 
Family Wellbeing, and Youth Justice  

III.​ Responses and advocacy actions that can be based on research and evidence  

 

5. Terms of Reference Review 

These Terms of Reference should be reviewed and ratified by the Divisional Executive Committee 
every 2 years, with changes made according to the progress of the Advocacy Forum and the reports 
or recommendations by the Co-Chairs or from other members of the Division.  

 

 

 

 

Ratified at Division Executive Meeting on February 6 2025 

Modified to include Advocacy Forum Committee on June 16 2025 
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